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The Agentic Al Maturity Roadmap
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Chatbot I
>

No Autonomy: No autonomo us
decision making

Complexity: Basic Q&A
Communication: Siloed

L1, AIEIF

Novice

Al Assistant

S

Deterministic Autonomy:Rule-
based for fixed tasks
Complexity: Intelligent Q&A and
recommendations; structured
decision support
Communication:Siloed
Organization: Humans primarily
use for info discovery

EEE B 11§ Al I?j 1ﬂ2 1 1H] ,ﬂz Ak

B iR E

L3, RAEaER

Innovators
emerging here

L2, AMCIE(EHER)

2025 Intelligence Level

Ad d
(Majority Tech Products) vares

Intermediate 3

Advanced Al Agents

B
Al Agents I
o

Conditional Autonomy:Task
execution w/human-in—-the-loop
(HITL) review; process—driven
Complexity: Simple, repetitive
tasks within well-defined
processes; digital actuation
Communication: First-party
agents collab. (simple)
Organization: Humans delegate
limited tasks to agents

Mid Autonomy: Task execution
w/out HITL; workflow automation;
goal-driven

Complexity: Multimodal, multistep
processes; variable planning;
adaptable w/in parameters;
physical actuation
Communication: First—-party
agents collaborate (complex)
Organization: Humans oversee
agent work

E

L4, SREHER

Expert

Expert vAgents
-

High Autonomy:

Specialized task execution w/out
HITL

Complexity: Deep, domain-
specialized workflow execution;
human-level understanding and
behavior; very adaptable
Communication: First- and third-
party agents collaborate
Organization: Human-agent
collaboration

, BREBESAS

Superior
5

Agent Ecosystems
-

Full Autonomy:

Unsupervised, complex tasks
automated across physical and
digital environments and systems
Complexity: Cross—function,
enterprise and ecosystem agentic
actuation; adaptable and novel
interactions; self-learning
Communication: First- and third—-
party agents collaborate across
systems

Organization: Human
management of agent workforces

& AP E sE AR R F

Y

Source: Gartner
Note: Agency level

kB Gartner

Level of agency

— Rating considers automation level, complexity of task support, collaboration capacity and human—-machine work relationship.828291



REBAINBEISHORAE

8 um!i‘ﬁzizlmﬂ’]%’ REAAIBE I E

}k{’ciﬂﬂi‘ﬁxtﬂﬁﬂ’]%’ﬂn%AIE‘ﬁuﬁuNﬁF

L5, SREAESREA

NS BEEEMN
eunnes BRESEI ém& FHELNR (7. WEAR) MR ggggggé?ggﬁh
2 = HKEZ@Mﬁimﬁ sg= ﬁﬁﬁﬁ%ﬁﬂéﬁ %_Hﬁﬁzﬁﬁﬂﬁﬁgﬁﬁﬁ&%ﬁﬁﬁ
T ROSBAAEN (FAR) - % 2
. ¢%§$ﬁ SEaTH I
i R, EFANN . g CRM sz-; B RERGARR (i, ZABENT S
WE TR S RS ES A RERR IS ﬁﬁﬁﬁiggﬁmﬁ% BEEE, BRAREMTRE
BES I RPN BN R i ARMIEEHHEE
BN S S W R R B SRR AR B S R AN S BN S
] _ RS BRI A ERE R R AR R
RASHAER HREARNAR RERMBEAR (RAG) LTI SEASBAAASHEER BN R 7 A8 RAF BRI
—— LA NANER DEDRL AP ittt 2 L A
TEHERSEEEN TEGRRE, BERRE R R 258 2t TANGH S
s BRRE, BEER B SR TN SO aRER, FRTH
= ST RiER BT SR oL -, AT SEE B HE AR AT |
ey A 925 (RRIRRE) BEBEINTH B TEB R RE LA AN R BT
i KAl REREGFREE (B, 7. PEESH AERRE (BRE. TARREFTNASRE)
o o T, &'ﬁmﬂ4 BISEAEGI (TIEE. SBRAPESE)  ERE) o L
& 88 R1EME BREHNIANL EEARBIES (XK. S0, MRERE SRR BT E R

¥iE: Gartner, BXHR

Wt%)‘(i%ﬂﬁﬁ SHCEE

HiE) AZAREZ



//-\CE ] \JE EF%’BEE

-

Demand Forecasting and
Inventory Optimization
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|

¥
Waste Reduction and
Circular Economy
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Agentic Al Use Cases in Supply Chain

-

Procurement and
Supplier Strategy

SR 0 44 B 7 ke

oA

New Product Launch
and Personalization

i m AR AT

‘ i&: https://www.xenonstack.com/blog/agentic-ai-supply—-chain, X%
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Logistics and
Route Optimization

MRSt

&

Real-Time Visibility and
Anomaly Detection

ZHT AR R SR

muli

Predictive
Maintenance
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Documentation and
Administrative Tasks

B XEHEERES
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Supply Chain Simulation
and Risk Management
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Natural Language
Interfaces
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We are moving from a world where people make
decisions supported by machines to one where
machines make decisions guided by people

Connected Ecosystem

Autonomous Planning

Connected Data Foundation
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Decision Automation
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Raw Materials Manufacturing Logistics Customer Operations

End to End Visibility

strategy options
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Project ELF I Al enables Intelligent Execution in our Supply Chain

End to end

e _ ¢ ERE2023E R M RS REED
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(Mogistics

Decision automation is driving real value NOW o
ki T ATRMESIEE, FEAREXY
- Decision Speed 40 000 EHI]:I':JF% _255524]1,400
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Genpact #1 HFS Research &t 16 M7 F0 14 DNEREEERITH 2000 22 SE#TTIRE, .
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The $18 trillion opportunity

How four enterprise debts will make or break your Al future

Genpact and HFS Research surveyed over 2000 enterprise executives spanning 16 industries and 14 functions,

and found that four interconnected enterprise debts (data, process, technology and talent) are preventing
k ﬁ rI organizations from unlocking Al value.
a

The big picture

0%MAEEVELRZAZN, EIRSRH TSR BUBREE. AE. RANATTERERS, 2K =

e Nearly il
B, thRs TAHREHHME. 20008 B I METT LR BIKIR18 F{Z £ 7T, 90/1@ $18 tﬁ,,on

already feel the impact, with enterprise

F’Ob‘§ constraining pcrformancc and across the Global 2000 by resolving debt
limiting the value of Al investments

across data, process, technology and talent

By the numbers

n enterprise value could be unlocked

85%MASERREW B 42% K RN, RE6%HIIARET 51%R B HERBIRIT Y
REEERBIRFAL | BTHP. dExEY  HERRNRSBRE. | ¥, AFEALKRE, o | a42%+
HREHIHME. BERS. R ERAREHG.

.'0000‘..
60/ 5 1 0/0
o have no approved
are proven debt resolution plan,
resolvers with remain stuck in
measurable planning, or have
results not started

capacity is
trapped in
of leaders say maintaining,
enterprise debts correcting, or

. are actively working around
,E& limiting Al value operational debt

The bottom line

1 Z: 1X1X IE *i * Iﬂj A , /l\ ?3 I][El] j.l{ %iiﬂ H/\] rlﬂ ﬁ ) BE %IJ t‘ T;E I__I ﬁz$ ;-!F EIJ SE AI H’] {ﬁ{ﬁ K z *Xlt En(tjerp:jise dgbl isA?otljust'atechnologY proilem. it: a business perf(;rman::e issue ﬂ’:ft Iimit; growth, raises cost,
= = and undermines Al value. Most enterprises know they are unprepared, yet few are taking action.
1L5El] EECRAESH, {Efﬁﬂ‘*ﬁ’ AREATE.

For full findings, and to learn from the 6% of resolvers, go to genpact.con

‘ ¥i&: genpact, Enterprises Are Sitting on $18 Trillion in Trapped Al Value. New Research Shows How to Unlock It, 2026-06-15-
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